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Overview

2025 marked the year Al in Project
Management became operational reality

Organisations advanced through a clear
maturity path - from Adoption and Discovery
lincluding Prototype), through Proof of Concept
(PoCl, into Live Production - achieving
measurable improvements in predictability,
efficiency, and confidence in delivery.
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1. From Strategy to Measurable Results

Success in 2025 came from treating Al adoption as a structured
transformation, not an isolated experiment. Across leading organisations:

« Adoption established the strategic foundation - executive vision,
sponsorship, and data readiness.

» Discovery built the operational model - combining data-quality
assessment, process mapping, and architectural design to create a
working prototype that demonstrated predictive capability and
integration feasibility.

« Proof of Concept (PoC) bridged insight to integration - validating the
prototype on live project data, proving business value, and refining user
experience as part of the build.

« Production scaled those validated capabilities, embedding Al-driven
foresight into governance, portfolio management, and assurance.

This readiness-to-results journey is now a proven pathway for delivering
measurable performance improvements at scale.



2. Integration, Foresight & Structured Experimentation

Discovery and PoC work confirmed that the real value of
Al lies in integration - embedding intelligence within
familiar workflows, governance, and performance
routines. When applied effectively, this integration /
enables organisations to: <

Anticipate risks and opportunities earlier;

Reduce cost and schedule variance;

Link execution directly to strategic cutcomes; and
Make faster, evidence-based decisions. -
At the same time, experimentation remains essential.

Advances in large language models (LLMs) allow teams to test ideas and
validate hypotheses quickly, turning curiosity into rapid learning.




3. Integration, Foresight & Structured Experimentation

« Al succeeds when people lead with purpose.

» Across discovery, PoC and production, success depended more on
leadership, collaboration, and trust in data than on algorithms.

« Teams that treated Al as a trusted partner achieved stronger engagement,
quicker learning, and clearer accountability.

As thought leaders such as Peter Taylor, Joel Carboni, Rich Maltzman, and
Ross Garland observed:

Al enables prediction,
but people deliver

4. Redefining Project Success

Across the profession, the definition of success continues to evolve. Through
PMI and AFPM, focus is shifting from output to outcome - connecting project
delivery to strategic, sustainable value. greyfly.ai’'s client experience across
adoption, discovery, and production demonstrates this in practice:

« Predictive insight now connects performance metrics to organisational
objectives.

« Governance is becoming proactive and predictive, replacing retrospective
reporting.

« Sustainability is moving from reporting to design, embedding envircnmental
and social value within delivery planning.

This evolution moves project delivery from efficiency and effectiveness to
efficacy and sustainability -~doing things right, doing the right things, and doing
them for the right reasons.



5. Recognition & Momentum

« greyfly.ai’s work was used as a case study on the University of Oxford's
Major Programme Design master’s course, demonstrating the fusion of
academic thinking and applied delivery.

« Contributions through PMI and APM platforms helped shape the global
dialogue on Al, sustainability, and redefined success.

» Live production clients - building on
discovery prototypes and PoC
validation - now show replicable
value across sectors such as
logistics, infrastructure, and
telecoms.

« Recognized as 2024 Project of the
Year winners by the APM in both
Innovation and Technology.

6.The Road Ahead - Connecting Insight, Outcomes & Impact

As 2026 approaches, organisations are extending Al's reach -
linking prediction, planning, and purpose. Priorities include:

« embedding predictive governance
and continuous-learning loops in
portfolio oversight;

» aligning sustainability and business-
performance metrics; and

« ensuring intelligent systems remain
transparent, explainable, and
human-centred.

The era of intelligent, sustainable project
delivery is here - where people, data, and
purpose combine to create lasting value.
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Next Step

To discuss how these
lessons apply within
your organisation -
or to join one of our
January executive
briefings - please get
In touch.

SCAN ME

greyfly.ai
4 Oxford Avenue

Bournemouth
BH6 5HS ‘( greyfly.ai®

Contact us at advice@egreyfly.ai



