Intelligent Project
Compliance (IPC)

Benchmark your Project Delivery Methodology

against the Professional Standards

w




INTELLIGENT PROJECT
COMPLIANCE

“i ai

Benchmark your Project Delivery Methodology against the Professional Standards

Strengthen Project Delivery through Methodology Confidence

Intelligent Project Compliance is a fast, structured diagnostic that benchmarks your organisation's
project delivery methodology against recognised standards. Delivered in just five working days, it gives
executive leaders independent, evidence-based insight into how well your method aligns with best
practice — highlighting strengths, gaps, and strategic improvement opportunities.

Focused on project method content and structure, this diagnostic is ideal for organisations preparing for
transformation, governance assurance, or Al enablement. Without clear alignment, even well-funded
change efforts can be derailed by unseen structural weaknesses in the delivery foundation.

What to Expect

After your delivery method and comparison standards (e.g. PMI, APM, GPM) are submitted, greyfly.ai
performs a clause-level evaluation using a structured five-point alignment framework. You receive a clear,
visual report highlighting strengths, misalignments, and improvement opportunities.
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Strategic Value

Project delivery methods are often inherited and evolve over time — without systematic review,
benchmarking, or ownership. This leaves critical gaps that quietly affect performance, consistency, and
scalability. This diagnostic gives you confidence before committing to major transformation, assurance
reviews, or Al investment. It strengthens business case development, de-risks strategy decisions, and
ensures your delivery model stands up to external scrutiny.

www.greyfly.ai



g A major UK infrastructure
client used this diagnostic to
7 benchmark their methodology
against APM and GPM standards. The

output revealed key structural gaps in
sustainability, tailoring, and benefits
management. This shapes their updated
delivery approach and informs their Al
enablement roadmap.

Strategic Fit within greyfly.ai Services

e
This gave us clarity we didn't 7
know we lacked. It saved
| months of internal debate.
L)

Portfolio Lead, Global Engineering Firm

Once the report is complete, greyfly.ai hosts a
short executive readout to walk through findings
and co-define next steps.

Intelligent Project Compliance is part of the Unlock service line. It also enhances the Prepare phase by
strengthening Al Adoption Strategies with validated insight into delivery method alignment. Together with
Predict and Optimise, this forms a complete transformation journey:
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foundations through an
adoption strategy and forecast the most likely
roadmap and validate project outcomes and
through Proof of enhance
Concept (PoC)s. decision-making.
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Why greyfly.ai

greyfly.ai is transforming project management
through Al-powered solutions. With over seven
years of implementation experience and applied
research, we help organisations improve
predictability, reduce risk, and optimise outcomes
through intelligent forecasting, diagnostics, and
strategic transformation. We deliver measurable
value across the full project lifecycle and our
clients span key sectors and we are trusted by
global enterprises.
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Unlock

Al to extract insight from
delivery knowledge,
benchmarking methods,
surfacing best practice,
and unlocking continuous
improvement.

Optimise

Optimise performance
by deploying scenario
analysis to identify
success opportunities
and apply guided risks
and lessons.

Book a call today to boost
delivery confidence, assurance,
and drive your transformation
with structured assessment.

Not ready yet?

Request an anonymised sample output or short
discovery call to explore how this fits your
priorities.
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